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STUDY 1 – WHAT IS A DISCIPLE? 

The key questions considered in this study are: What is a disciple and when does the 

process of discipling begin?  How should a disciple live? 
 

STUDY 2 – TRUE SPIRITUAL TRANSFORMATION 

What is it God wants to see in a person’s life?  How does true change occur?  We 

consider the transformative aspect of the Gospel and dependent responsibility.    
 

STUDY 3 - MAKING DISCIPLES 

Why make disciples?  Who can and should make disciples? How did Jesus and Paul 

make disciples?  How do we make disciples?  This study seeks to answer these questions.  

 

STUDY 4 – MAKING DISCIPLES: FRAMEWORK 

Where do we start and what do we focus on to develop those the Lord has given us to 

disciple?  This study provides a framework for our part in moving people towards 

maturity. 
 

STUDY 5 – MAKING DISCIPLES: PRINCIPLES AND PRACTICE 

Often the hardest part of making disciples is the “how to”.  How do you practically make 

disciples?  What principles should you follow as you take these practical steps? 

Going to the 

lost 

MINISTRY 

TEAM 

 
Discipling our 

Generation 

Labourers 

& Leaders 

SPIRITUAL 

GENERATIONS 

 
Community 

LAYING 

FOUNDATIONS 



 Whatever He asks. Wherever He leads. 2 

STUDY 1: WHAT IS A DISCIPLE? 

 

INTRODUCTION 

‘Discipleship’ and ‘discipling’ have always been at the core of our Navigator calling.  In 

Critical Factor II: Going to the Lost – we saw that evangelism is normally a process 

which ends (hopefully ) in conversion.   While evangelism is part of the discipleship 

process, indeed one cannot make a disciple without leading someone to faith, it is when 

someone is converted that they become a disciple.  Consequently, we begin our 

consideration of discipleship here.  This is followed by an investigation of the Scriptures 

to see what is meant by the term disciple including how one should live as a disciple. 

 

UNDERSTANDING CONVERSION 

Read these passages and note what changes occur at conversion?  What doesn’t change?   

 Romans 5:1-2 

 Romans 8:1-4, 9, 15-16 

 Galatians 2:19-21 

 Philippians 3:20-21 

 

 

DEFINING DISCIPLE 

Disciple is the characteristic name for those who gathered around Jesus during His 

ministry.  It comes from the Latin word for learner or student (discipulus) and its root 

meaning is that of pupil of a teacher.   

 

At the time of Jesus, discipleship was well known in the Jewish community.  It involved 

an elaborate educational system in order to identify and empower the best and brightest.  

From childhood onwards young boys (and within certain regions young girls too) were 

given regimented instruction and memorization centred on the Scriptures.  Those who 

excelled and showed promise would graduate to more intense study.  Each level was 

more challenging than the previous.  Only when they graduated, around 15 years old, 

could they approach a rabbi (usually aged 30 and over) and ask if he would take them as 

his disciple.  The rabbi would test them.  A starting point was that they had memorised all 

of the Scriptures.  The rabbi would then quiz them on their interpretation and application 

of the Torah.  If they were up to the rabbi’s required standard he would spend more time 

with them to gauge their passion, or chutzpah
1
, for discipleship!     

                                                        

1 Chutzpah is a Jewish term that roughly equates to having a “daring boldness”.  Today we might say 

“She’s got guts!” or “He’s a real goer” to convey the same idea. 



 Whatever He asks. Wherever He leads. 3 

Potential disciples worked, studied, and passionately pursued the rabbi because their goal 

was to become one of the great rabbis. The Hebrew people didn’t seek to emulate the rich 

or the politically powerful (those whom their pagan neighbours idolized). Instead, they 

sought to be shaped by those who possessed deep wisdom and insight emerging out of a 

robust and intimate relationship with God. A disciple was committed to something more 

than just an informal connection with the rabbi—they were consumed by the desire to 

become like the rabbi they followed!
 2

  

 

Today we think of a good student as someone who wants to know what the teacher 

knows, but a biblical disciple was someone who wanted to become like the teacher. 

Being a disciple was a whole of life experience. 

1. This is the background understanding of discipleship that the gospel writers were 

immersed in. Read these texts and consider what characterized a disciple of Jesus?   

 

 Matthew 11:28-30 

 

 Matthew 28:19-20 

 

 Mark 1:16-20 and 2:13-17 

 

 Luke 9:23 

 

 Luke 11:1-13 

 

 Luke 14:26-33  

 

 John 6:60-72 

 

 John 8:31-32  

 

 John 13:13-17  

 

 John 13:34-35  

 

 John 15:8-16  

 

 Acts 4:13 

  

  

                                                        

2  The information in this section largely comes from Rob Bell’s “In His Dust”, whose theology is 

questionable. He in turn relies on the research of Ray Vander Laan into the historical context of 1st 

Century Judaism (www.followtherabbi.com) 
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2. Summarise what the Bible says characterizes a disciple of Jesus. 

 

 

 

 

 

3. Compare Jewish discipleship (outlined above) with Jesus discipleship.  What did 

Jesus change from the Jewish understanding and what did he keep? 

 

 

 

 

4. What is one area of discipleship you want to work on?  What will you do? 

 

 

 

 

5. Do you view evangelism and discipleship as distinct or part of the same process?  

Why?  Why not?   

 

 

 

 

 

 

6. What is the problem with drawing a clear distinction between ‘making a decision’ 

and ‘becoming a disciple’?  
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SUMMARY 

As we engage with non-believers in the Scriptures we need to think disciples from the 

beginning.  This will move us away from an all too common situation where we see so 

called ‘decisions,’ but no continued growth into Christ-likeness. 

 

Being a disciple of Jesus is much closer to an apprentice today than a pupil.  Jesus 

doesn’t take only the best and the brightest who earn their way to discipleship.  He calls 

ordinary people to be His disciples.  Discipleship is based on grace!    All Christians are 

called to be disciples and Jesus tells every disciple to make disciples!   

Discipleship is a whole of life experience.  There are no “converts” or “pew sitters”.  

People who want to pick and choose which bits they will accept in the New Testament 

are false disciples who walk away as we saw in John 6.  However, the true disciples 

aren’t perfect.  Just recall the lives of Peter, James, John or Thomas whom the New 

Testament shows warts and all.  True disciples are those who trust Jesus with their entire 

life, serve Him as best they can and when they fail ask for forgiveness and turn back to 

following Him. 

 

HOW SHOULD A DISCIPLE LIVE? : KINGDOM LIVING 

One way, arguably the most prominent way, that the Bible describes what it means to be 

a disciple is that of becoming a member of the kingdom of God.  Kingdoms aren’t things 

we in western society are terribly familiar with now.  A kingdom is an administration – 

that is, a way of ordering things and getting them done.  A new administration at your 

work, for example, is where there is a new boss and that means things are different now; 

there’s a new order for getting things done and perhaps some new goals.  The kingdom of 

God is like that, but on a much grander scale!  The kingdom of God is about the reign or 

rule of God.  It affects everything – both here and now, and for eternity.  And there isn’t 

just a new boss but a King with ultimate power and authority.   The kingdom of God is 

brought into sharper focus with the new king, Jesus.  Notice Jesus’ emphasis on it. 

 “Jesus went into Galilee, proclaiming the good news of God. 
15

 "The time has 

come," he said. "The kingdom of God is near. Repent and believe the good news!" 
Mark 1:14 

 “After this, Jesus travelled about from one town and village to another, 

proclaiming the good news of the kingdom of God.”      
  Luke 8:1 

Kingdom life is eternal life.  It’s the life of the future come in now, which I get through 

faith in Christ.  That’s why John’s Gospel talks mainly about eternal life and the 

synoptics talk about the kingdom.  It’s “already” but “not yet”.  It’s here partially, we are 

partially renewed, but it’s a down payment on the future.  And we are called to live out 

the future reality in the here and now.  Let’s see what kingdom living should look like 

according to the Scriptures. 
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7. How should we live as disciples, as members of the kingdom of God under Jesus’ 

kingship according to the following texts? 

 Matthew 5-7 

 

 

 

 

 

 Colossians 3:1-17 

 

 

 

 

 

 Galatians 5:19-24   

 

 

 

8. What effect should we have on our society, particularly in terms of justice, 

righteousness, care for the poor and other elements of kingdom values described here?   

 

 

 

 

9. What is one thing you should do differently as you live as a member of the kingdom 

of God?  How will you do that? 
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SUMMARY 

When someone becomes a disciple their life will change.  They have changed allegiance 

from the kingdom of darkness to the kingdom of God.  Jesus is their king and there is a 

way we should live as a result. 

But we all know that this will take significant transformation.  How does this occur?  

That is the subject of our next study.  
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STUDY 2: TRUE SPIRITUAL TRANSFORMATION 

 

INTRODUCTION 

If we are to grasp the nature of making disciples it is very important to grasp the way God 

works in His people.  He is able to take people who have spent all their lives following 

their sinful thoughts and behaviour, and transform them into people who please Him and 

bring hope and help to others.  How does this happen? 

 

Philip Yancey suggests: “If we are to stimulate spiritual interest and create spiritual 

thirst in the lives of the people in our world, we must be in the process of being spiritually 

transformed.  It is not sufficient merely to be a nice person or group of people.  There are 

lots of nice people, living good lives that don’t have a faith in Christ.”    

But how does this happen?  How are we spiritually transformed?  How much is the Holy 

Spirit responsible to transform me and how much am I responsible to transform myself?  

I’m saved by grace – does that mean that I don’t have to worry about it?  Just let go and 

let God?  Or am I to work at my transformation.  Do I transform myself by my hard 

work, by my self control, by an act of my will?  These are difficult and nuanced questions 

that we will consider in this study.   

 

THE REQUIREMENT 

1. Review what the Bible says about how a disciple should live from the previous study.    

What are some other passages that stand out to you that express what God wants to 

see happen in your life?  Why are these impressive/meaningful/important to you? 

 

 

 

 

 

 

THE TRANSFORMATIVE ASPECT OF THE GOSPEL 

2. Character and transformation are linked to the heart of a person.  All Christians have 

a new heart.  Read John 3:1-10.  What is being born again equivalent to?  Hint: 

compare v3 and 5.   

 

Nicodemus is a member of the Jewish ruling council (3:1) which meant that he would 

have memorised the whole Old Testament.  Not only that, but he is also “the teacher 

of Israel” (3:10) indicating that he was perhaps the head theologian in Israel.  So 

when Jesus links water and spirit and says to Nicodemus that he should have known 

(3:10b), it must be that he should have known it because it is in the Old Testament.   
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Look at Ezekiel 36:25-27 where water and spirit are linked as a way of speaking of 

the new covenant.  Who is taking the initiative?  What light does this throw on what 

Jesus means by born again?   

 

 

 

What part do you play in this transformation and what part does God play?  Consider 

Ephesians 2:1-5 as well. 

 

 

 

3. Another way of talking of the new covenant is found in Jeremiah 31:31-34.  What is 

different about the new covenant?  What light does this shine on what Jesus means by 

“born again”? 

 

 

 

4. Look at John 3:8.  How do you know where the wind is blowing?  What do you think 

Jesus is getting at when He says “so it is with everyone who is born of the Spirit”? 

 

 

 

Jesus means by being born again that God has given us a new heart of flesh so that we 

can respond to the Holy Spirit, that we have been cleansed, and the law is written on our 

hearts so we can be obedient.  And He says that in the same way we know there is wind 

because we see its effects, we know that we have been born again because we see the 

effects in our lives.  Indeed, this is a promise of transformation which is part of the 

gospel: if we are born again, our behaviour will be transformed. 
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DEPENDENT RESPONSIBILITY
3
  

5. Read Romans 12:2 and 2 Corinthians 3:18.  Notice that in both texts we are to “be 

transformed” that is something is being done to us.  Who is doing the transforming to 

us?  Hint – they are different. 

 

 

6. Note although “be transformed” is in the passive voice, it is in the imperative mood, 

that is, it is a command to do something.  It is a command to be transformed.  

Believers aren’t passive in this transforming process.   How do Philippians 2:12, 13 

and Colossians 1:29 shed some light on this?   

 

 

There can be some confusion about our effort and dependent responsibility.  This 

diagram is helpful in explaining the difference.
4
 

 

 

 

 

 

 

 

 

 

 

 

 

                                                        

3 I am indebted to Jerry Bridges for this concept.  He fleshes it out in “Transforming Grace” p113-116 

4 This is a modified diagram from Jim Petersen’s “Lifestyle Discipleship” 
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When you have an experience, such as you are not gentle, you are a lover of money or 

some other sin, the appropriate thing to do is to bring the scriptures to bear on that 

experience.  This can be a little confronting as the word of God exposes things; it is light.  

So often the next thing that happens is that we struggle. We know what is right – but will 

we do it?  Will we let our feelings get the better of us and do what we feel like doing?  

Will we justify what we are doing to our self – it’s not that bad, my character is not gentle 

and I can’t help how God made me.  I’m not quarrelsome; I just like a good debate.  As 

this happens we can do one of three things 

a. Say no to the truth and persist in what I am doing 

b. Say yes to the truth and take a left turn – that is the wrong turn and this will 

be explained in a moment 

c. Or say yes to the truth and turn the right way – turn right.  

If I turn right, I see the need for change and I humble myself.  But I can’t do that on my 

own.   I need the Holy Spirit to enable me to be humble, and I humble myself.  Without 

Him I wouldn’t do it.   

Humility precedes repentance and confession.  I need to acknowledge that I am wrong.  

And when we humble ourselves, the Holy Spirit also empowers us to be and to do what 

we could never do on our own.  He is at work in me again.  He is transforming me.   

The Holy Spirit causes his fruit to grow in me.  Self-control is one of the characteristics 

of the fruit of the Holy Spirit.  We are not condemned to spend our lives in a losing 

struggle against the old patterns of behaviour.  There is a great paradox here – we are 

strong not because we are strong, but because we are weak and under the Holy Spirit we 

humble ourselves admitting we cannot do it on our own.   

This is where the left turn option comes in.  If we had gone to the Bible, seen what was 

wrong and then turned left directly to self-control under your own power.  It is the Nike 

option “Just do it”.  It has some “advantages” – it allows you to stay on the side of truth 

and to preserve your independence.  But it is a real mistake.  It is the route of the flesh 

rather than the route of grace, the left turn option.   

Now the other element is community, which we deal with in more depth later as it is 

Critical Factor IV.  Suffice to say, a Christian must have an environment where he or she 

can go and talk openly about how things are going in this matter of following Christ.  It 

needs to be a place where one can get personalised attention, and give it to others.  This 

transformation process is characterised by struggle.  No-one can stick at it day after day, 

year after year, if they attempt to go it alone.  Our community can encourage us when we 

are down and we can encourage others to keep turning right. 
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7. Make other observations on the process (note process not event) of true spiritual 

transformation from the following passages, noting what they have to say about how 

we are changed. 

 John 3:20-21 cf John 14:6 and 17:17 

 John 15:1-8  

 Romans 5:1-5 

 Galatians 5:16-25  

 Hebrews 3:13 

 James 1:2-4 

 James 1:21-25 

 2 Peter 1:3-7 

 

8. As we seek to disciple another, how might we get this the wrong way round, or 

reinforce “left turns?  What are the long term consequences? 

 

 

 

9. We noted that spiritual transformation is a process not an event.  But this process has 

setbacks in it.   What assurance does Philippians 1:6 provide for the true disciple? 

 

 

SUMMARY  

The transformation of believers in the midst of the unbelieving world is vital to the 

expansion of the Kingdom of God into the world.  God is deeply committed to our 

transformation into Christ-likeness.  As we respond to His work our worldview, values, 

and behaviour are deeply impacted.  We are changed from the inside out. 

In our transformation there are certain things only the Holy Spirit can do, and there are 

certain things He has given us to do.  Only the Holy Spirit can create in our hearts the 

desire to obey God, a new heart - but He doesn’t obey for us.  We must do that.  

However, we can do that only as He gives us the enabling power to obey.  We are 

responsible to clothe ourselves with Christlike character, but we are dependent on God’s 

Spirit to produce His “fruit”.  We cannot make one millimetre of progress in our 

transformation apart from the powerful working of the Spirit as we remain connected to 

Jesus, like branches to a vine.  And God, the Master Gardener, will prune us for our good 

that we may share in His holiness. 
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DEEPENING YOUR UNDERSTANDING 

10. Why is the heart so vital to transformation?  What role, if any, can you have in 

changing someone’s heart? 

 

 

 

11. We are promised spiritual transformation as part of the gospel.  Further, God the 

Holy Spirit works in us to transform us.   

a. Look back over your life in the last 5-10 years.  What evidence is there of 

your spiritual transformation?   

 

 

b. While there will always be a battle (read Romans 7:7-25; 1 Peter 5:8), what 

areas do you still need to work on?   

 

 

c. What is one area will you work on this week? 

 

 

 

 

 

12. How should your understanding of how transformation occurs affect the way you 

help people toward discipleship?  How are the dynamics of spiritual transformation 

reflected in your discipling? 

 

 

 

 

 

13. What is the place of the Spiritual Disciplines (bible reading, prayer, scripture 

memory and mediation, personal reflection) in the process of transformation?  How 

are the Spiritual Disciplines introduced and practiced in your ministry? 
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14. What does a person need in terms of understanding, practice, and support to live as a 

disciple who is being transformed?  What provision have you made for the 

brokenness of the people in your ministry? 

 

 

 

 

15. There are probably many endemic sins in the people group you are reaching?  What 

are they?    

 

 

Pick one of these.  What do the Scriptures teach about that? 

 

 

 

16. What are you asking the Holy Spirit to do in the lives of people? 
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STUDY 3: MAKING DISCIPLES 

 

INTRODUCTION  

In the first two studies we saw that every Christian is a disciple.  We considered the 
characteristics of Jesus’ disciples and noted that they are to live transformed lives.  
All of us have a part to play in our transformation, but we could not make any 
progress without the enabling and empowering of the Holy Spirit. 

Well, if that wasn’t daunting enough, in this study we will focus in on one of the 

requirements of being a disciple: disciples are to make disciples. 

 

WHY MAKE DISCIPLES? 

1. Many reasons can be given for us making disciples.  Consider these Scriptures and 

note down reasons based on them: 

 Image someone came back from the dead to speak to you.  Seriously, try to imagine 

that right now.  What would you feel?  How intensely would you listen?  How 

seriously would you take their words?  If they told you just one thing – how 

important would that be?  Read Matthew 28:19, 20 for this exact scenario with 

Jesus.     

 

 

 

 John 17:18; 20:21 (cf John 4:34 and 5:30 – just two of the many times Jesus says 

He is sent by the Father in John’s gospel)  What has been sent in the same way 

Jesus was sent got to do with making disciples? 

 

 

 

 

 Read Acts 1:8 and then skim Acts to see what happens.  Do you see any 

strategizing and cajoling to make disciples?  If not, how did it happen?   
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 Review Critical Factor I Study 4: Vision Rooted in the Promises of God.  As you 

reflect on the generational promises of God to bless the nations through Abraham 

so that there will be a great multitude in heaven, what part does making disciples 

play in that great plan of God?   

 

 

 

 2 Cor 5:14-21.  What motivates Paul?  How does he see his role?  Read 1 

Corinthians 11:1.  How should you be an imitator of Paul as he imitates Christ? 

 

 

 

 

 

 

 1 Corinthians 10:31.  What does glorifying God in all we do have to do with 

making disciples? 

 

 

 

 

 

WHO IS TO MAKE DISCIPLES? 

2. Some people say that not every person is to make disciples, but what do we see in the 

Scriptures? 

 Acts 4:13 

 

 Acts 6:1-6 where Stephen and Philip are set apart as deacons.  Reflect on what they 

do in Acts 7, 8  

 

 Acts 8:1-4; 11:19-26 

 

 Romans 15:14 

 

 Colossians 3:16 



 Whatever He asks. Wherever He leads. 17 

 2 Timothy 2:2 

 

 2 Timothy 2:24, 25 cf 2 Corinthians 4:5 

 

 1 Peter 2:9 

 

 1 Peter 3:15, 16 

 

 Consider Matthew 28:19, 20.  What are the disciples told to teach their disciples?   

What has Jesus just commanded them?  Explain how this comes all the way down 

to you and me. 

 

 

 

What do you conclude?  Who should make disciples? 

 

 

 

 

 

3. On the basis of what you have learned in Q1 and Q2, what priority do you think we 

should give to making disciples?  Compare with Mark 12:28-31 
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HOW DID JESUS MAKE DISCIPLES? 

4. How does Jesus interact with His disciples?  Let’s try to discern the principles (or 

convictions) of discipling that Jesus was observing or acting on.   

What.  Skim Mark’s gospel and note down what Jesus did with and said to His 

disciples.  Were there any things he only did with His disciples or some disciples and 

not others?  

 

 

 

 

 

 

 

 

 

 

Why   

 Jesus spent more time in His three year public ministry with His disciples than 

with everyone else on earth put together.  We can only conclude that this was 

a deliberate strategy.   

 He knew He had come to die to save us from our sins as He tells His disciples 

in Mark 8:31 for example.   

 He says in John 17:4 that He has completed the work God has given Him to 

do which must have included something about His disciples who was handing 

over to.     

Why do you think He did this?  What do you think He was trying to achieve with 

His disciples? 
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PRINCIPLES 

Summarise your observations with one or two words of the principles or convictions 

of Jesus about disciple making.  For example - Mark 1:14-20 “Direction”.  Jesus 

direction was clear to Him, and His clarity compelled others to follow.  He was 

obviously going somewhere.   

You might use these passages as some examples as well as finding others that stand 

out to you: 

 Mark 2:23-27; 3:13-19; 4:35-41 especially v40; 12:41-44 

 Mark 5:37; 9:1-12 and 14:33 

 Mark 4:10,11; 7:17; 9:30,31 

 Mark 6:6-12, 30 

 

THINKING IT THROUGH 

5. How many disciples do you think you could have if you could turn water into wine, 

walk on water, could feed 5000 with a single person’s lunch, and could raise the 

dead?  Given John 6:60-66 what does that say about Jesus view of discipleship? 

 

 

6. What would you want to do if there was a great crowd wanting talking about you as 

there is Matthew 9 for Jesus?  What does Jesus do when there is a great crowd 

gathered wanting to hear from Him in Matthew 9:35-38? 

 

 

7. Reflect on what Paul did.  Skim Acts 13-16 noting who was with Paul.  Also consider 

2 Corinthians 2:12,13; Philippians 1:1; Colossians 1:1; 1 Thessalonians 1:1; 

2 Thessalonians 1:1 (noting that Silvanus is the more formal name for Silas in Acts) 

and of course his letters to Titus and Timothy.  What pattern do you see?   

 

8. What does Paul say to do in 2 Timothy 2:2?  How could you do that? 
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9. Whilst Jesus and Paul seemed to have focused on working deeply with a few, they 

also taught large groups publicly.  The sermon on the mount (Matthew 5-7) and a 

very similar sermon on the plain (Luke 6:17-49) come to mind.  Paul taught in 

Ephesus daily for several years (Acts 19:8-10).  What role does public teaching of the 

word play in discipleship today?  Why is important?  How does it complement 

individual and small group input? 

 

 

 

 

 

 

 

 

 

 

SUMMARY 

Billy Graham, arguably the world’s greatest mass evangelist, summaries what we have 

seen in Scriptures neatly: “Christ, I think, set the pattern.  He spent most of his time with 

twelve men.  He didn’t spend it with a great crowd.  In fact, every time He had a great 

crowd it seems to me that there weren’t too many results.  The great results, it seems to 

me, came in his personal interview and in the time He spent with His twelve.”
5
 

Jesus was making disciples.  They were His disciples.  We are making disciples, but they 

are Jesus’ disciples not ours!  This means that we have to spend time in the word and 

prayer, constantly referring the people we are discipling back to Jesus and demonstrating 

how we walk with Jesus every day in all of life.  We see this pattern with Paul.   Paul 

worked deeply with a few as part of his broader work.  Silas, Timothy and Titus are 

examples of those Paul focused on and gave special attention to.  

The public teaching of the word is a valuable part of discipleship.  God utilises the gifts 

of bible teachers to grow His people.  Most people cannot spend the time Bible teachers 

do learning the original languages and preparing a sermon.  We thank God for them.  

However, the public teaching of the word whilst being a valuable and important part of 

discipleship, is not the main way Jesus and Paul made disciples.  In fact, the great bulk of 

Jesus teaching that is recorded in the New Testament comes in the everyday business of 

life.  Jesus teaches people in the midst of ordinary life. 

 

 

                                                        

5 Cited in R. Coleman, Masterplan of Evangelism (Grand Rapids: Baker, 1963) 111,112 
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WHAT MAKES US COMPETENT TO BE DISCIPLERS? 

“It is staggering, but true, that when we come into a relationship with God, He not 

only takes us into His family (Ephesians 1:5) but onto His staff, so as the speak (1 

Corinthians 3).”            

JI Packer 

10. Most of us feel quite inadequate for the task – and rightly so.  On our own making 

disciples would be impossible!  But thanks be to God we are not on our own.  Review 

the verses and note down the resources and promises God gives us. 

 Matthew 19:26 

 Matthew 28:18-20 

 John 14:26; 16:7-11 

 John 15:5 

 Romans 8:26 

 1 Corinthians 3:5-10 

 Ephesians 6:17; 2 Timothy 3:16,17 

 Colossians 1:9-12; 4:12 

 Titus 2:11-14 

 1 John 4:13 

 

 

 

11. We all learn gradually as we make disciples – learning by experience and even 

failures.  The Holy Spirit is in charge and there to help.  It is easy to place our 

confidence in our own abilities, training, skills and gifting.  Read the following verses 

and pray over them, then write a prayer of response to God. 

 2 Corinthians 1:9; 3:5,6; 12:9,10 and 2 Timothy 1:7 
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CONCLUSION AND APPLICATION 

12. What do you conclude about how Jesus and Paul made disciples? 

 

 

13. It is interesting to note that nothing we do today really resembles what Jesus did.  

Bible College is close as you spend nearly all your time for three or four years 

learning about the Scriptures … but you are not in the context of everyday life like 

Jesus disciples were.  For those in the workforce you do not get the intensive input 

everyday like Jesus disciples did by observing Jesus and discussing issues with Him.  

We can perhaps get a little closer to what Paul did.  How can we apply what Jesus 

and Paul did today? 

 

 

 

 

14. For those in vocational ministry, how can you have an intensive ministry (discipling 

a few very deeply) in the midst of an extensive ministry (having many people in bible 

studies etc)? 

 

 

15. What would you find most challenging about making disciples? 

 

 

 

16. Given all you have seen in this study, how should it impact the way you live and 

labour?  What do you need to change? 
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STUDY 4: MAKING DISCIPLES - FRAMEWORK  
 

 

INTRODUCTION  

Making disciples can feel like a huge task.  There are so many variables, there are so 

many options, and there are so many opinions and methods.  What should we focus on?   

Where does one start in making disciples?   

 

HOW DO WE MAKE DISCIPLES? - FRAMEWORK  

The framework for making disciples is shown pictorially below.  You will note that the 

previous study series on Critical Factor II – Going to the Lost, dealt with the first aspect 

of making disciples, evangelism.   
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Start with the End in Mind: Generations 

1. The place to start as we consider the question is with the end.  Read the following 

verses and summarise what is it that we are trying to achieve in discipleship   

 Matthew 9:36-38  

 Matthew 28:19-20 

 John 17 

 Colossians 1:28-29; 2:6-7 

 

This is how Robert Coleman, a founding member of the Lausanne Committee for World 

Evangelisation, who was the Director of the School of World Mission and Evangelism 

Professor of Evangelism at Trinity, and the Director of the Institute of Evangelism at the 

Billy Graham Center in Wheaton, puts it: 

“We need mature disciples who in turn make disciples.  That is finally where we 

must all evaluate the contribution that our life and witness is making to the 

supreme purpose of Him who is Saviour of the world.  Have we lead people to 

Christ?  Are those who have followed us to Christ now leading others to Him and 

teaching them to make disciples like ourselves?  Note it is not enough to rescue the 

perishing though that is imperative;  nor is it sufficient to build up newborn babes 

in the faith of Christ, although that too is necessary if the first fruit is to endure; in 

fact, it is not sufficient just to get them out winning souls, as commendable as this 

work may be.  What really counts in the ultimate perpetuation of our work is the 

faithfulness with which our converts go out and make more disciple makers of their 

converts, not simply more followers.  Surely we want to win our generation for 

Christ, and to do it now, but this is not enough.  Our work is never finished until it 

has assured its continuation in the lives of those redeemed by the gospel.”
6
 

In the Navigators we call this making and sustaining generational labourers.  It is our 

central ministry focus.  This is the most important thing we do to fulfil our calling.  It is 

the one thing that everyone in the organisation must be committed to doing all the time. 

 

Establish  
 

The establishing phase of making disciples is where new converts are established in their 

faith.  It works on their worldview and the character.  1 Thessalonians talks about 

establishing using the imagery of spiritual parenting. 

 

2. Read 1 Thessalonians 2:7, 8.  What is the new Christian likened to here?  What is the 

disciple likened to?  What emotions and type of care is provided?   

 

                                                        

6 R. Coleman, Masterplan of Evangelism 102,103 
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3. What sort of food is given to new born babies?  How might this be applied in the 

spiritual sense to those spiritually new born? 

 

 

 

 

4. Read 1 Thessalonians 2:10-12.  What is the new Christian likened to here?  What is 

the disciple likened to? What emotions and type of care is provided?  How does it 

differ from 1 Thessalonians 2:7,8? 

 

 

 

5. How complex are the ideas conveyed to young children?  How might this be applied 

in the spiritual sense to young growing believers? 

 

 

 

6. In what circumstances can ‘spiritual parenting’ hinder growth and impede the 

advance of the Gospel? 

 

 

 

 

7. What do you observe about the heart of the spiritual parent in the following passages? 

 Galatians 4:19 

 

 

 2 Corinthians 11:28-29 

 

 

8. It is well known that modelling is very important in raising children, indeed, children 

more often do what you do than do what you say.  In that light, read 2 Timothy 
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3:10.11a  Would you be able to say something similar to those you are helping?  

What example are you setting?  What is one area you need to grow in?  How can you 

do that? 

 

 

 

9. How does spiritual parenting get worked out in a very relational community of peers? 

 

 

 

10. There is more to establishing disciples who are young spiritually than spiritual 

parenting.   

a. Jesus taught in the synagogues (Mark 1:21) and He taught crowds (Matthew 

5:1; Mark 10:1).  Paul did as well (Acts 19:8,9).  How are you encouraging 

the people you minister to, to receive input from gifted bible teachers? 

 

 

b. What functions does the ‘community’ provide that neither the individual nor 

the spiritual parent can? (we will consider community much more fully later 

as it is  Critical Factor IV) 

 

 

 

Equip 

Equipping is developing a disciple to become a peer.  Of course it involves going deeper 

on all that has been covered in the establishing phase as there is always more to learn and 

a disciple is a learner.  We never get to the point where we do not need to learn anything 

else.  We work with them on understanding the six critical factors of a generational 

ministry, living as an insider among the lost, the importance of discipling and how to do 

it, we develop leadership skills and Christ-like character especially suffering, sacrifice 

and service.  This is covered in some depth in Critical Factor V – Labourers and Leaders 

and so we will not cover it here. 
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SUMMARY 

To make disciples we should start with the end in mind: mature disciples who are 

generational.  Generational ministry must be on their heart.  Once we know what we are 

aiming at we can shape what we do. 

 

An understanding of the phases of spiritual growth and parenting style from the Apostle 

Paul’s example in Thessalonica provides us with a helpful framework for thinking and 

praying.  The passages in Thessalonians remind us that discipling can never be left to a 

program.   

We can ask questions like: 

 On a sliding scale from new born to mature peer: where are they? 

 What do they need next? 

 What are they ready for? 

 How do we provide it? 

 If we do that, how will it affect their availability to their non-believing world? 

Spiritual parenting is a function and a relationship.  It is not a position that gives a person 

permission to lord it over others.  Discipleship is a little like parenting in the natural 

world.  Each child is different, but there are some basics. 

In the establishing phase we are trying to help them grow.  Imagine you had a baby and 

when you left hospital you left it to fend for itself.  You would be arrested.  And yet this 

is often what we do with spiritual newborns.  They are lead to Christ and then told that’s 

great, get on with it.  They need to be followed up, nurtured and eventually brought to 

maturity.     

Paul uses the image of a mother.  When people first come to faith they need support and 

care, nurturing with pure spiritual milk.  That is done by an individual who listens 

carefully to their heart and shares the depth of their being with them.  They nurture them 

through any hurts, encourage them to overcome fears, and counsel them to release them 

from bondages.  They stick with them through the ugly times, the discouragements, and 

the setbacks and help them to go deep with God, to love the Lord with all their heart, 

mind, soul and strength.   

We should establish young believers using something that is easily digestible – you do 

not give a baby steak!  So you can use something like “Growing in Christ” and/or the 2/7 

series.  Further, go over the basics of the gospel – salvation by grace alone.   Work on 

their worldview.  Help them understand that there is only one God, that He created this 

world perfect, and that we as human beings rebelled and went our own way, but God who 

is rich in mercy sent His Son to die my place, in your place, in their place.  And all they 

have to do is accept the gift of eternal life by turning from their sins, saying sorry for 

their rebellion and seeking to live for Jesus.  Do this in a straight forward way. 

When you use this spiritual milk, it has a double benefit.  It nourishes them and then they 

can use it afterwards with other young believers to disciple them.  It has to be 
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reproducible by young believers if it is to be generational.  So use “pass-on-able” 

material. 

As they grow the relationship develops.  Paul uses the image of a father.  We use the 

wheel illustration to encourage, comfort and urge new disciples to live lives worthy of the 

Lord.  We want them to know that God is a speaking God who has spoken to us through 

His Son and His word.  All of the Bible is God’s word.  It is perfect and complete and we 

must delight in it.  We teach them how to feed themselves, that is how to have time alone 

with God, or a quiet time, probably by having some with them.  We teach them how to 

lay up God’s word in their heart and meditate on it and we walk them through the process 

of learning prayerful meditation on the word of God.  We assist them in learning the 

disciplines of worship and solitude before God.  We carve out unrushed times together 

for sharing of hearts; times in prayer together.    

Like babies and young children, you can’t just tell them what to do.  You have to show 

them.  You have to model the behaviour you want them to do – having quiet times, 

memorising scripture, doing bible study, gathering together, listening to good bible 

teachers.  It is important to be real with people, be honest, not a “super Christian” who is 

always victorious. 

We disciple people in the context of life – like Jesus did - life on life, looking for 

teaching moments like when to pray or how to deal with anger as people learn when they 

are in the middle of it.   

In the establishing phase we are aiming to help them put down deep roots so that when 

trials and testing come – as they surely will – they don’t wither under the hot sun.  To not 

let them get pulled aside by the world, to not be choked by the cares of the world.   

Additionally, we work on character with them – just like with young children.  This is the 

time their Christian character is forming.  But this comes after we have worked on their 

worldview because if we work on behaviour first then it is easy to form the view that 

Christianity is about being good.  As they grow we equip them for the more difficult parts 

of life and develop their leadership skills.  In all this, we recognise that the process is not 

linear and there will be overlaps and discontinuities as life is not predictable.  We take 

great comfort in knowing we serve a sovereign God who wants to see them mature and 

loves them more than we ever could. 

Making disciples is not done only by sitting in a church each and every week as good as 

that is, and even as rare as that is for many today.  It’s not done in a 7 week course.  It’s 

not even done only in a growth group.  Don’t get me wrong – all those things are very 

helpful.  They are necessary, but they do not do the job of making disciples.  They 

combine with the most important ingredient – personal care, teaching and coaching by a 

mature disciple committed to making more generational labourers. 

In short, help them to begin trusting God for all the things of life and to become focused 

on knowing God (Matthew 6:33). 
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Making disciples is costly.  You have to see people, write to them, email them, skype 

them, text them, phone them, visit them.  Walk with them through the ups and downs of 

life.  It takes time and there are no shortcuts.  It will have to be your priority or there 

simply will not be time for it.  Our attitude should be the same as Paul’s when he said in 

1 Thessalonians 2:8  We loved you so much that we were delighted to share with you not 

only the gospel of God but our lives as well, because you had become so dear to us.  

Indeed, we are called to be imitators of Paul as he imitates Christ; and Jesus gave up 

heaven for us, humbled Himself, emptied Himself as Philippians 2 says and became a 

man, suffered outrageous injustice and died on the cross for us.  If we are to be like our 

Lord, we will sacrifice for those He gives us as part of the way He brings them to 

maturity. 

It could be easy to get the impression that this is a linear process.  This is far from the 

truth.  It is a dynamic process and this is just a framework to help you in the midst of 

discipling people.  There is often overlap and things happening in one section before they 

have reached another.  For example, it may be that a new believer suffers a great loss and 

you have to help them with suffering right at the start.  This is all part of life. 

Another key issue is that at whatever stage someone is they should and could be 

discipling someone else.  So a new believer can share the gospel with a non believer – in 

fact they are often in the best place to do just that.  They don’t have to go through the 

whole process before they begin to disciple.  They only need to be “one page ahead in the 

text book”. 

Encourage those you are discipling to start discipling.  Start praying now!  Ask for 

opportunities and take them as God provides.  It is amazing how much more attentive 

they are when they have to disciple someone later that week! 

 

APPLYING TO YOUR MINISTRY 

11. If we are going to see a movement of God, what we do has to be able to be 

reproduced easily.  Could a new believer do what you do, that is, is what you are 

doing reproducible in the short term?  Do you need to make any changes?  If so what? 

 

 

12. Are there any hindrances to you making disciples – time, sin, priorities, anything 

else?  What could you do to remedy that? 
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13. What were the things that helped you most when you were being discipled?  Where 

there any things that did not help?  Why? 

 

 

14. Do you have one person you are discipling?  If you could begin by praying God will 

give you one 
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STUDY 5: MAKING DISCIPLES – PRINCIPLES AND PRACTICE 

 

 
INTRODUCTION 

It is important to have a framework for making disciples so that you know where you are 

going and what should happen next.  However, often the hardest part is the “how to”.  

How do you practically make disciples?  What principles should you follow as you take 

these practical steps? 

 

PRINCIPLES OF DISCIPLESHIP: INTENTIONAL, RELATIONAL, 

PERSONAL, LOVE  

Jesus is our example as is Paul who says to follow his example as he follows Christ (1 

Corinthians 11:1).  When we think about what Jesus did, it was intentional.  Jesus did not 

have some vague idea about what He might do.  He came to glorify His Father by paying 

the penalty for our sins by dying in our place (Luke 9:51) and to train His disciples so 

they could train others down through the generations.   

 

Jesus had an intensive ministry in the context of extensive ministry.  He ministered to the 

crowds but it was going to the cross and doing a deep work with a few that He was 

focused on. 

 

Jesus’ method was also very relational.  He called His disciples to be with Him (Mark 

3:14) and they were.  Every moment was a teaching opportunity.  He taught them as He 

interacted with people and He explained the meaning of His parables only to them.  As J. 

MacArthur Jr said “Being discipled toward godliness isn’t achieved in a ten-week class; 

it is accomplished by spending time with a godly individual – walking with them, feeling 

their heartbeat, hearing them speak, and seeing them pray.”   

 

Discipling is not just about imparting knowledge and being intentional.  It also is caring 

enough to share your life, no matter what the cost because, like Timothy, you take a 

“genuine interest in their welfare” (Philippians 2:20). 

 

Third, discipling needs to be personal.  Each person is different and has different needs 

depending on where they are at spiritually.  They need to hear things in a timely fashion, 

when it is relevant to their life.  We see this in Jesus’ discipleship.  Recall how Jesus 

addressed James and John when they sought the place of honour (Mark 10:35-45), or 

how He renewed Peter’s call to ministry after Peter had denied Him three times (John 

21), or when Thomas needed physical proof of Jesus’ resurrection He showed His scars 

(John 20:24-29).  

 

We need to have all three of these working together as there is danger in over 

emphasising one of these at the expense of the others.  If we over emphasise the 

intentional aspect the disciple can feel like our spiritual or ministry project.  If we over 
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emphasise the relational aspect, friendship can result, but usually not discipling.  If we 

over emphasise the personal aspect we can become counsellors.
7
   

The overarching principle for discipleship is love: Colossians 3:14.  This must control all 

we do in this area.   

1. Think about your ministry specifically.  How can you apply these principles? 

 

 

 

 

 

ESTABLISHING THE DISCIPLE 

Foundations 

Now you know what you are trying to build, you can lay the right foundations to enable 

this.  To make disciples you need solid foundations.  If they are not yet a believer, it is 

relatively straight forward – work on the foundations.  If they are a new born or young 

believer lay solid foundations.  Even if they are an older believer, check the foundations!    

2. Review our first three studies in Laying Foundations.  The Navigators Wheel 

Illustration is another good tool to help you think through some basic areas that need 

to be solid.  Using these, think of those people you are discipling individually and 

complete this table by any means that you find helpful such as ticks and crosses; 

summarising their status and next steps.   

This table is not for sharing with others   

Foundation Name Name  Name Name Name Name 
God Focus       
Gospel       
Vision       
Prayer       
Word       
Witnessing       
Fellowship       
Obedience       
Labouring8       

                                                        

7 I am indebted to Roger and Dottie Anderson’s Bible study “Go and Make Disciples” Bible Study for 

these principles 
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3. What should you do next with each of those you are discipling?  

 

 

 

 

 

 

Character 

There are a suite of things that the Bible indicates should be true of every believer.  These 

are character issues.  Therefore you want to cover these so you have to be intentional, but 

you do not want people to feel like a project so you have to be relational and because 

different people need different things at different times you have to be individual, albeit 

that some things will be common and you can form small groups to cover these. 

Here is a suggested group of issues you can consider and add to or subtract from.  Keep 

this in mind as you disciple and listen for clues about what areas need focus.  Pray and 

ask God to guide you in this.  If the disciple asks about a specific area, that is most likely 

coming from God so plan to work on that area soon and so follow the Holy Spirit’s 

leading.  

 

4. Attitude is immensely important in this area of character development.  What attitude 

should we have according to: 

 Matthew 7:3-5 

 Mark 10:45 

 Romans 3:23 

 Philippians 2:3 

 1 Peter 4:8 

 

 

5. Having this attitude, what are we to do according to: 

 Galatians 6:1 

 1 Thessalonians 3:2 

 2 Timothy 4:2 

 Titus 1:9 

  

                                                                                                                                                                     

8 It is important to start people labouring right from the start 
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6. Think of those people you are discipling individually and complete this table.   Note 

the majority of these will come straight from Scripture, but there will be certain issues 

of the day that will be an application of Scripture as they are a difficulty.  

Pornography falls into this category today, for example.  Greed and gossip may be 

others. 

Character issues are often difficult to judge.  A good way to tackle this is to ask the 

disciple if there are any areas of character they feel the Holy Spirit is prompting them 

to grow in.  Invite them to read Ps 139:23, 24 and consider what they would say if 

God examined their heart.  Work with that, as well as your considered and prayerful 

thoughts that we will consider now. 

Use this table especially with care out of a loving, compassionate, empathetic heart.  

Remember there but for the grace of God go you, and surely there will be areas in this 

table where you will want to grow too.   

It is the Holy Spirit’s job to do the convicting as John 16:8 says “When he comes, he 

will convict the world of guilt in regard to sin and righteousness and judgment”.    

Therefore, guide them on how to walk in the Spirit.  

This table is not for sharing with others.   

Quality Name Name     

Love       

Joy       

Peace       

Patience       

Kindness       

Goodness       

Gentleness       

Faithfulness       

Self-Control       

Humility       

Integrity       

Forgiveness       

Faith       
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Hope       

Giving       

Pornography       

Other       

 

Critical to this phase is establishing Christ-like character.  However, we must be careful 

to ensure that we do not fall over into a performance mode.  We are not saved by grace 

and sanctified by effort!  Review study 2 of this series about spiritual transformation.  

This tendency to move to a performance mode comes from the flesh and the world.  We 

must guard against it and continually remind our disciples that the motive for godly 

character is not reward, but gratitude.  We want to live for God because of what He has 

done for us in Christ.   

Tim Keller says some helpful things in relation to this.  He says moralism is the view that 

you are acceptable (to God, the world, others, yourself) through your attainments.  A 

moralist’s religion is pretty conservative and filled with rules. Sometimes moralists have 

views of God as very holy and just. They can be deeply religious--but there is no 

transforming joy or power.  

He says, true Christians are those who have adopted a whole new system of approach to 

God. They come to see that both their sins and their best deeds have all really been ways 

of avoiding Jesus as saviour. True Christians come to see that Christianity is not 

fundamentally an invitation to get more religious.  A Christian comes to say: "though I 

have often failed to obey the moral law, the deeper problem was why I was trying to obey 

it! Even my efforts to obey it have been just a way of seeking to be my own saviour. In 

that mindset, even if I obey or ask for forgiveness, I am really resisting the gospel and 

setting myself up as Saviour. To "get the gospel" is turn from self-justification and rely 

on Jesus' record for a relationship with God.
 
 Moralists only repent of sins, but Christians 

also repent of their righteousness.
9
   

7. What would some of the signs be that someone was being a moralistic?  

 

 

 

 

                                                        

9 Tim Keller’s paper  "The Centrality of the Gospel" 

http://download.redeemer.com/pdf/learn/resources/Centrality_of_the_Gospel-Keller.pdf , accessed 3 Jul 13 

http://download.redeemer.com/pdf/learn/resources/Centrality_of_the_Gospel-Keller.pdf
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8. What things can you do to help ensure that your disciples are not moralists, but true 

Christians? 

 

 

 

 

9. What other things can you do to help your disciples become more like Jesus?  Tom 

Yeakley’s “Growing Kingdom Character” has some excellent practical exercise to do.   

What ones would be helpful in your context? 

 

 

 

 

 

 

EQUIPPING THE DISCIPLE  

Equipping the disciple is about developing them to become a peer.  Of course it involves 

going deeper on all we have covered in the foundations and establishing phase.  Along 

with this deepening on the basics there are few areas that we need to focus on.  Think of 

those people you are discipling individually and complete this table.    

This table is not for sharing with others   

 

Area Name Name     
Service       
Suffering       
Godly wisdom       
Missions       
Biblical 
Interpretation 

      

Whole Bible 
knowledge 

      

Key doctrines       
Other       
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10. Of course there will be other life issues that need addressing such as relationships, 

child rearing, work, ambition, rest, priorities, guidance, conflict resolution, sexual 

purity and more.  The best way to help people is to train them how to go to the 

Scriptures and interpret what they say about that particular area.  How can you do 

that? 

 

 

 

 

11. What things can you do to help your disciples grow in these areas? 

 

 

 

 

12. What other areas do you think should be included? 

 

 

 

APPLYING TO YOUR MINISTRY CONTEXT 

13. In many ways there is “nothing new under the sun”.  People are still people.  List 

your observations about people from the following passages. 

 

 Isaiah 61:1-3  

 Luke 4:18 

 Luke 5:32 

 1 Corinthians 6:9-11 

 

 

14. What have been your experiences of seeking to disciple people like this?  How has it 

affected your approach to discipling?  What challenges do we face as we disciple 

broken people? 
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15. What challenges do you face in ‘making disciples’ in a post-modern culture? 

 

 

 

 

16. In what ways are people in your ministry receiving individual attention?  How are 

you avoiding ‘extracting’ people from their relational network as you disciple them?  

Do you need to make any changes? 

 

 

 

 

17. Who do you need to encourage to start disicipling?  How can you help them to get 

going? 

 

 

 

 

REVIEW 

18. Reflect back over all five studies of Critical Factor III – Discipling our Generation.  

Note down one or two things that most stood out to you from each study. 

 

 

 

19. As you think about these things, what do you feel God is saying to you about 

discipling this generation?  What should you do differently?  What do you find a 

challenge and need help with? 

 


